Joshua Rethnmamn

To be or hot To be? As Copland slips further and further into Hhe nexd: millenmniumm
and Appla’s steck sinks, this Is indeed the quastion.

When people ask me why | use a Mae, | have quite & few stock answers. They’re
faster Thev're cheaper (& bald lie, but | say it nonetheless). As the arquient
nears fts crescendo [ polnt one sweepineg hand to my PowerMac 7500 and rise to
my feet: “Apple is and always will be at the forefront of Inneovation] Weould you
rather be using machines made by Taiwanese slave laber Installing card after
card aftter card te keep up, or would veou rather own a Mac?l” Instantly, my friends
are converted. Thelr jaws drop in admiraticon.

Nevertheless, ['ve bequn to suspect that [ could be wrong. Is Apple at the
forefront of Innovaltion? How can & company that stubbornly hangs en to
technologies [ike ADB and takes vears o give its nottebooks PC Card capability, be
at the forefront of Innovation? There’s ne question = the Maec is a great machine,
better than the PC not fust in a technical way but In & philoseophical one as well,
While Microgseorft adds feature after feature after feature — and then Installs
“"Wizards” to manacge them — Apple has always focused on elegance, on the
unclutiered desktop without beaveled windows and e@xire screcn clementss.

But the fecling which pervades the computing Inhdustry isn’t entirely misguldeds:
Apple (s lesing its edge. Long gene are the days of the Macintosh 1k, 8 machine
that cost $18,000 but was the fastest deslkitop computar on the planet. |
remember when | was the only persomn | knew with 16.7 million celors,. Apvple
doesn’t produce cool stulfif eanyimore. They produce marketable stuli, products that
are so focused on the corporate customer that they seem stale to someeone Wwho
remembers Apple as the company that put laser printine on the deskitop.

Now Jean-Louls Gasée, former head of Apple R&D and manufacturing, is peised to
change all that. His company, Be, [he., and [ts fercely Independent vision may
forever draw the line between the computer vou use at work and the computer




ouU Use &t home. The BeBox isn’t targeted at people interestad Ih groupware, s

targeted at people interested in = well, way cool stulir,

In October of 1995, [ean-Louls Gasée and a Be endineer finally showed the
industry what Gasée had been deoing since his departure from Apple in 1990, A
Stewart Alsop’s invitation-only Agenda ‘96, the BeBox brought the crowd to its
feet as the enaineer leaded several] web pages, plaved three videos side by side,
axecuted database lookups, pulled up fle after fle, sent wave after wave of MID]
sound crashing through the speakers, used drag-and-drop for graphics and texk,
and plaved “Let It Be” by The Beatles — all simultanecousivs

The crowd roared its approval. From the back someone shouted “How muchz”?

Gaséde leanead toward the microphona: “$1,600 Ffor the bare-bonas machine,”

That, ladies and gentlemen, is how it oughta be. No pun intended.

Gasée s not pulling thet Pumber out of howWheres “bare-bones” he Mmeans no
hard drive, meniter eor kevbeard, buft for a litle evaer $2,000 he expacts t© put &
vary, very powaeriful maching to market. Real soon neow, In fact,

Whet makes this possible is Be’s philosophy. (o 1990, Gasée realized that systems
like the Maec, while far ahead of the competition, were welighed dowmn by the head
to suppert eld users. One loek at the DOS hidden behind Windows®s shows how
supporting an old architecture can hobble even technically advanced eparating

SWSIEIISH

The BeBox is an all new machine with an all new S, bullt from scrateh, [t owes
nothing to DOS, Windows, UNIX or the Mac0S, Although the company describes
BeOS as having been Influenced by UNDX and the Mae, it’s the first all-native, full
multitasking cperating system.

The BeBox rests on & fresh architacture as waell, and recognizing that today’s
computing problems, lika full-metion video, headed 8 new approsach, Gaséa
shrugeed off all fhe existing hardware standards. Although the BelBox can use
standard PC peripherals and perhaps even expansion cards, It runs on two 66 MHzZ
PowerPC 603s. This may net seem like much, but the OS is so powerful that theose
TWo processors get more done than today’s fastest machines. The BeBox aven
sports 8 “Geek Port,” & non-standard 37-pin eopportunity for heobbyists and people
with toe much time on thelr hands to make input and cutput devices of thelr own,

This Is how It cuahts bel

The lack of a hardware legacy makes the BelBox @asy e preogran, and the
demonstrations that Be’s been pultting up arcund the country have convinced
developers te give the new platform a try. CodeWarrior for the BelBox Is in
development now, and, if developears decide to take the plunge the BeOS could be
g new — and perhaps deminant — force In the 0S5 wars.

Stedll, the BeBox is a blank slate, With ne software to spealk of, Gasée Is marketing
it as & truly personal PC, & machine for the rest of fhe rest of us, the users who
use thelr computers for mere than just werk. Much like the Mac in ‘@4, the BaBox




has no Killer app. The hopa is that, [ust as desktop publishing made the Mae &
maljor player some ether application will develop Itself for the BeBox. When asked
what he would do when Be had saturated the gadaet-hungry market, Gaséa
apparently respondeads “We’ll sell them & second computer”

It Is tempting to draw a parallel between Casée’s BeBox and the NeXT machine
desianed by Apple founding=father Steve Jlobs. The NeXXl, once viewed as the
suyccessor to the Mac, has faded inte nething = all that survives is the seftwares
But there are key differences beltween the twe, NeXT broke no new ground, [t was
a new machine, net much fFBster than existing models, which had a nice 0OS and
good programming tools bult was hampered by cbvious problems, like the lack of
& fAoppy drive. It had ho market. The NeX, it is often hoted, was targeted &t the
penny-pinching education system. [t deoesn’t heave meoney te throw around on
unproven machines that are oo expensive for even computer hobbyists,

What does this all mean te Mac users? In the fnal analysis, it belils deown @
saveral things. First, Apple how faces truly cutthroat competition, The Maec
market is one that sticks with the Mac not because it’s made by Apple per s@, but
because [t’s willing to pay & premium and te be In the minerity If it has the bestt
machines available. What could be moere eon the cutting edae than the BeBox?

Apple’s going to have o push, more than they have so far to get Copland ©urE,
Windeows95 already has many of Copland’s features. The BeOS, which s reportad
to best bolth the Mac and Windows, ups the ante — Apple’s going to have to swin
upstream to keep from falling Inte the growing peel of irrelevant technelog
companies. Because BeOS s written In almost entirely high-level code, iE's hichl
portable = there’s no plans for a Mac version, but it could still be in fhe cards,
Sinee the BeBox is fully compliant with Apple’s Commen Hardware Reference
Plaifform, it could theoretically run fhe MacOS at some polnt In the future,

Finallv, it means that thers s an alternative. For game plavers, the BeaBox
represents a fester easier way cocler machine than whet’s available now. For
graphic deslagners, it represents a low-cost machine which does fhe work of
today’'s more exXpensive Macs. For dnkerers, it represenits the {irst computer in &
long while that’s made e be played with.

For all of us, it could mean that the walt is over,




